
 
 
 
 

 
THE ACTUAL CONDITIONS AND PROBLEMS IN THE RENOVATION SUBSIDY SYSTEM 

OF HISTORICAL BUILDINGS IN KANAZAWA CITY 
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Yuki TOYOSHIMA and Mitsuhiko KAWAKAMI 

The following issues about the renovation subsidy system of historical buildings in Kanazawa city were revealed. A big issue of the financial 
subsidy system is the time constraint. Planning, negotiation, application and start of construction should be possible within the same fiscal 
year and the duration of the construction should be possible beyond the fiscal year. Unnecessary demands for refurbishing should be reduced 
and renovation designs promoting the utilization of historical buildings should be more accepted. 
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Name  Outline (Subsidy rate, Limit of amount) Achievement

Conservation 
Project of 

Designated 
Buildings 

 
(1983-) 

Object: Important building for landscape formation  36 Designated Buildings 
(Of which 9 are owned by the 

city) (As of 2018.8), 
124 subsidized projects,  
Total subsidized amount 
351,943,000 yen, Average subsidy 
amount 2,838,000 yen  
(1987 - 2018.3) 

Renovation of designated building  (70%, 10,000,000 yen),  Structural 
improvement(appraisal) for disaster prevention (3/4, 300,000 yen), 
Structural improvement(design) for disaster prevention  (2/3, 200,000 yen), 
Structural improvement (reinforcement work) for disaster prevention

(90%, 5,000,000 yen),  
Facility maintenance for disaster prevention  (90%, none) 

Chaya District 
Townscape 

Project 

(1989-) 

Object: Nishi-chaya District (about 0.6ha) 23 Target Buildings 
(Including 15 historical buildings) 
(As of 2018.8) 
33 subsidiary projects,  
Total subsidy 110,800,000 yen, 
Average subsidy amount 3,358,000 
yen (1993 - 2018.3) 

Repair of lattice door  (90%, none), Exterior restoration (70%, 10,000,000 
yen), Structural improvement (appraisal) for disaster prevention  (3/4, 
300,000 yen), Structural improvement (design) for disaster prevention  (2/3, 
200,000 yen), Structural improvement (reinforcement work) for disaster prevention

 (90%, 5 ,000,000yen), Facility maintenance for disaster prevention (90%, 
none), Landscape works for new building  (70%, 2,000,000 yen) 

Komachinami 
Townscape 

Project 

(1994-) 

Object: Komachinami District (about 27.4ha) 9 areas, 44 Designated Buildings  
 (As of 2017.3), 

189 auxiliary projects,  
Total amount of subsidies  
418,110,000 yen,  
Average subsidy amount  
2,212,000 yen  
(1995 - 2018.3) 

Exterior landscape for Designated Building  (70%, 2,000,000-3,000,000 yen), 
Restoration of Designated Building  (70%, 5,000,000-7,000,000 yen), Exterior 
landscape (Earth wall, Board fence, Gate, etc.) (70%, 1,000,000-
3,000,000 yen), Lattice landscape (70%, none), Design  (30%, 300,000 yen), 
Facility development for disaster prevention  (70%, 3,000,000 yen), Building 
equipment for disaster prevention  (70%, 2,500,000-3,000,000 yen) 

Kanazawa 
Machiya 

Regeneration 
Project 

(2010-) 

Object: Wooden building built before 1950  
95 subsidiary projects  
(Housing 66, Shops, etc. 29),  
Total amount of subsidies  
231,190,000 yen,  
Average subsidy amount  
2,433,000 yen  
(2010 - 2018.3) 

Appraisal for earthquake resistance  (3/4, 300,000 yen), Structural design for 
disaster prevention (2/3, 200,000 yen), Structural improvement for disaster 
prevention  (50%, 2,500,000 yen),  
Houses: External restoration work, Interior and interior renovation work 

(50%, 1,500,000 yen),  
Shops, etc.: Exterior restoration work, Internal renovation work, Interior renovation work, 
Maintenance of equipment  
(50%, 2,500,000 yen) 
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Table2  

 

 

1981

 
 

 
Expenditure 

body 
 

Name  
Object

Subsidy rate and subsidized amount  

Staff for negotiation  
Time constraint

Achievement

Kanazawa 
City City 

government 

“Kanazawa Machiya Regeneration Project”
Object: Kanazawa Machiya (building within the designated area)  

 
Appraisal for earthquake resistance  (3/4, 300,000 yen), 
Structural design for disaster prevention (2/3, 
200,000 yen), Structural improvement for disaster prevention

 (50%, 2,500,000 yen), Houses: External restoration work, 
Interior and interior renovation work

(50%, 1,500,000 yen), Shops, etc.: Exterior restoration 
work, Internal renovation work, Interior renovation work, 
Maintenance of equipment

 (50%, 2,500,000 yen)  

Technical staff* of city government 
Time constraint: large 
 
 
 
 
 
95 cases, 231,190,000 yen,  
Average 2,433,000 yen 
(2010- 2018.3) 

Kyoto 
City 

City 
government 

"Earthquake Proof Repair Grant Project for Wooden Houses and 
Kyomachiya etc."
Object: Wooden house built before 1981, Kyomachiya  residential 
building  
Seismic design, Earthquake proof repair  
(80%, 1,200,000 yen (Maximum 3,000,000 yen if it exceeds 120 m2))  

Technical staff** of city government 
Time constraint: medium 
 
 
 
 
36 cases (2016-2018.3) 

Public 
interest 
incorporated 
foundation 

“The Machiya Machizukuri Fund” 

Object: Kyomachiya(buildings not eligible for subsidy of exterior 
restoration) 

Restoration of traditional design, historical townscape 
(50%, 2,500,000 yen)  

Staff of foundation 
Time constraint: medium 
 
 
 
 
79 cases (2006-2017.3) 

Nara 
City City 

government 

"Subsidy for Supporting of Reuse of Vacant House & Machiya Bank’s 
House in Nara City"
Object: House registered in Vacant House & Machiya Bank’s House 
in Nara City  
(Property purchase : Subsidy rate 50%, 500,000 yen, 
Removing household items :Subsidy rate 100%, 200,000 yen, 
Renovation : 50%, 500,000 yen)  

City experts (Cultural heritage architectural job***) 
Time constraint: medium 
 
 
 
 
Budget 7,000,000 yen (2018.4-2019.3) 

*Technical staff of the department for subsidy negotiation in Kanazawa City are 7 architectural positions and 3 civil engineering workers. (As of 2018.3) 
  
**Architectural positions are located in the subsidy discussion section of Kyoto City. 
   
***Nara City's cultural heritage building workers have the master's degree majoring in cultural property buildings, and as of August 2018, 5 staff 
members are enrolled . 
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2017 10 11

 Gender / 
Age Education / License

Relationship with 
historical buildings Business type Major affiliated organizations 

 Past results Percentage 
of work 

A (Architect) Male / 60’s University graduate / 
First-class architect About 6 / year About 50% Limited 

company

LLP Kanazawa Machiya , 
National Council of Sakujigumi 

B (Architect) Male / 50’s University graduate / 
First-class architect About 3 / year About 70% Solo 

proprietorship
LLP Kanazawa Machiya , 
The Japan Institute of Architects

C (Architect) Male / 60’s University graduate / 
First-class architect About 3 / year About 

20-30%
Limited 
company

Renovation Association of Historical Building  
 

D (Contractor) Male / 40’s High school graduate / 
Second-class architect About 3 / year About 80% Company 

Construction Cooperative of Kanazawa City 
, Japan Minka Revival 

Association

E (Contractor) Male / 60’s University graduate / 
First-class architect About 3 / year About 

30-40% Company
Ishikawa Construction Association 

, Kanazawa Construction 
Association  

F (Contractor) Male / 60’s High school graduate / 
Second-class architect About 1 / year About 50% Company Construction Association of Kanazawa City 
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 Reasons for dealing 
historical building Profitability of operations Evaluation of subsidy system 

Architect 

Recognizing the 
importance of 
historical buildings 
(A,B,C) 

It takes time and labor 
but little reward. Low 
profitability.(A,B,C)

The subsidy amount is large, and generally evaluated from the owner.(A,B,C) / The 
problem is that it takes time and time for application and negotiation for 
designer.(A,C,B)  / Time for design and negotiation expires quickly, it takes too much 
time for receiving subsidy, time restriction is the big issue.(A) 

Contractor 

Recognizing the 
importance of 
historical buildings 
(D,E,F) / Request 
from architect (E)  

The profitability is low 
considering labor and risk 
during 
construction.(D,E,F) 

The owner will be saved, but the trouble of estimates, photographs, attachment of 
receipts, etc. will increase, and the trader will bear a burden.(D,E,F) / Criteria for 
refurbishment to receive subsidies are too strict.(D) 
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Building 
acquiring 

Building 
usage From local origin From outside  

the local Total 

Succession 

Continue Local / Succession / 
Continue (2) 

 (2) 

Outside / Succession 
/ Continue (0) 

 (0) 
2 

Change Local / Succession / 
Change (2) 

 (2) 

Outside / Succession 
/ Change (0) 

 (0) 
2 

New  
(Including 

rented) 

Continue Local / New /   
Continue (0) 

 (0) 

Outside / New /   
Continue (2) 

 (2) 
2 

Change Local / New /  
Change (7) 

 (7) 

Outside / New /  
Change (2) 

 (2) 
9 

Total 11 4 15 
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15 7  

7 4  
15 4

3 1

15 8 8
5

Type Acquisition 
process 

Building 
usage 

Reasons for renovation and 
utilization 

Evaluation on 
repair cost Good point to utilize Securing various 

performances 
Evaluation on 

subsidies 

Local 
Succession 
Continue 

 

Succession Shop and 
housing 

Important building with 
attachment / Building and 
business match / Architect’s 
suggestion / Living with 
older parents

The costs were 
higher than 
expected, but it 
can't be helped 
/ No answer

Customer is pleased 
/ Old buildings are 
better than new 
ones / Even though 
old buildings are 
unpractical to live 
in, one gets to 
attached to it

Do nothing /  
Fire protection 
shutter at the 
entrance

Thankful /  
It costed even more / 
If possible, a higher 
amount of subsidy 
would be better 

Local 
Succession 

Change 

 

Succession 

Shop / 
Various 
type 
classrooms 
/ Rental 
space / 
Display 
sale  

Have attachment as 
birthplace /  
Could afford in budgetary /  
I want to let young people 
know about this building 

No answer 

The building was 
well restored / The 
customer reviews 
seem to be positive 

Do nothing / Reinforce 
walls / Insulation 
material / Pair glass 
windows of aluminum 
sash 

Thankful / 
It became a good 
renovation with city 
staff involved / If 
possible, a higher 
amount of subsidy 
would be better 

Local 
New 

Change 

 

Real estate 
agency / 
Neighborh
ood 
Building / 
Use 
distributio
n support 
system 

Shop / 
Guest 
house / 
Gallery / 
Rental 
space 

For the base of activities / I 
wanted to open guest house 
in Kanazawa / I wanted to 
own a building and use it as 
a store / The building fits 
the business / Tourists are 
pleased / I like old buildings 
and streets / I want to 
preserve the building 

The costs were 
a little higher 
than expected / 
Reasonable 

Customer is pleased 
/ It is good to have a 
historical Japanese 
atmosphere / Good 
customer attraction 
/ Cozy 

I left it to the expert / 
Do nothing / Reinforce 
pillars and walls / 
Reinforced using 
braces / Insulation 
material / Floor 
heating 

Thankful /  
I felt the city is 
really concerned 
about this building 

Outside 
New 

Continue 

 

Use 
distributio
n support 
system

Housing 

I like old things / Because it 
is in Kanazawa from long 
ago / I dislike newly 
developed construction 
materials / I liked 
Kanazawa and wanted to 
live with my neighbor in a 
calm environment 

It costed more 
than planned 
due to 
problems of 
construction / 
More than 
original budget 

It has cultural 
meaning / Can 
contribute to the 
townscape /  
Calm down / 
Satisfaction is high / 
Have the neighbors 
look at the building 

Interior 
incombustibility / 
Using wire-reinforced 
glass / Pair glass / 
Insulation material / 
Floor heating 

Good /  
It was saved 
because there was 
subsidy 

Outside 
New 

Change 

 

Real estate 
agency 

Shop and 
housing  

I want to preserve the 
building and culture / 
It fits the four seasons /  
I wanted to run an old 
house cafe 

Reasonable / 
Because the 
road is narrow, 
labor costs 
were high 

Customer is pleased 
/ Compact / Fit for 
downsized lives / 
Calm down 

Reinforce walls / 
Reinforced using 
braces / Using wire-
reinforced glass / Pair 
glass / Insulation 
material / Roof weight 
reduction / Use fire 
resistant materials 

Very grateful / 
Subsidy amount is 
enough / According 
to contractors, the 
construction cost 
often become higher 
than the estimates 
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In this paper, data on the current situation and subsidy system of historical buildings in Kanazawa City has been 

collected. The data has been compared to other municipalities and their subsidy systems through surveys and the results 

analyzed. Opinions of professionals in renovation planning and refurbishing of historical buildings were also surveyed 

and analyzed. Furthermore, owners of historical buildings who renovated and utilize them have been interviewed in 

order to investigate their situation and point out possible problems of the financial aid system. 

Although the support system of historical buildings of Kanazawa City has certain effects, it has various problems as 

well. 

A big issue of the financial aid system is the time constraint. In Kanazawa, planning, negotiation and applications have 

to be done until the end of a fiscal year in September, but the construction can only start in the following fiscal year, 

which is in April. Furthermore, the duration of the construction must not exceed that fiscal year. From September to 

April, construction work cannot be done, and when it starts in April, specialized construction workers are hard to find. 

As a possible solution, the system in Kyoto City can be referred as an example, where it is possible to do start the 

subsidized construction works right after the approval of the subsidy in October, which furthermore may be done over 

the span of 2 whole fiscal years. 

Another problem is that current criteria in order to receive financial aid for refurbishing projects is too strict, resulting 

in high refurbishing costs. By relaxing the current criteria or adding new support projects with looser criteria, it is 

possible to start renovation projects more easily, furthermore the city will be able to support a larger number of projects.  

According to owners and utilizers of historical buildings, the distribution of proper information is a problem as well. 

There is a need in a useful system, that provides proper information and consultation. Public data on succeeded projects, 

help with concrete planning of preservation and utilization of historical buildings, as well as calculating the approximate 

costs of refurbishing projects are just a few of many necessities.  
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